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Secretary of State for the Colonies. He later enlisted in the
service of the Kurfurst Karl Theodor of Bavaria, who made
him a count of the Holy Roman Empire, a title Thompson
always used afterwards. He reorganized Karl Theodor's
War Office and became his Minister for War. As part of
his military duties he also had to reorganize the Munition
Works in Munich, and during this task he noticed the
remarkable production of heat in guns when they were
being bored, especially with blunt borers. He investigated
the effect carefully and collected good evidence against the
theory that heat is a material fluid. In Munich he en-
couraged the improvement of fire-grates and cooking
utensils, and the application of science to the common
things of life. He laid out the "English Garden," in which
a memorial was raised to him in 1795. Rumford was often
in London on diplomatic missions and continued his
interests there. In 1796 he made a ''proposal for forming
in London by private subscription an establishment for
feeding the poor, and giving them useful employment, and
also for furnishing food at a cheap rate to others who may
stand in need of such assistance, connected with an institu-
tion for introducing and bringing forward into general use
new inventions and improvements, particularly such as
relate to the management of heat and the saving of fuel,
and to various other mechanical contrivances by which
domestic comfort and economy may be promoted."
Rumford told his friends that he was "deeply impressed
with the necessity of rendering it fashionable to care for the
poor and indigent."
The Society for Bettering the Condition of the Poor was
founded to meet the first suggestion in his agitation. The
second suggestion, for the founding of a research institution,
was separated from the first, as it would be "too conspicuous
and too interesting and important, to be made an appendix
to any other existing establishment, and consequently it
must stand alone, and on its own proper basis." In 1799
the Institution was founded and private subscriptions were
collected for "a public institution for diffusing the know-
ledge and facilitating the general and speedy introduction

